TACRAO Executive Committee Meeting Summary
January 20-22, 2019

On January 20-22, 2019, the TACRAO Executive Committee met in Galveston, Texas, to conduct
organization business and plan for the upcoming 2019 conference. The following items were discussed:

o Areview of the 2018 TACRAO Annual Conference in Fort Worth
o Discussion on conference evaluations, pre-conference workshops, and financial standing

o A review of the format for the summer meetings for University Issues, Community Colleges, and
SPEEDE/Apply Texas.
o Discussed ideas relating to finding a new location in Austin, dates for the meetings, and
creating an ad hoc committee to help with summer meeting site selection.

e Discussion regarding the creation of an ad hoc committee to offer recommendations on the field
of study legislation.

e Planning for the upcoming 2019 Annual Conference in Galveston
o Atour of the hotels and conference center facilities
o Discussion on possible session topics and presenters
o Discussion on conference events, catering, and logistics
o Discussion on corporate relations and sponsorship levels

e Areview of TACRAOQ's current financial standing

e Areview of the organizational archives in DropBox, the TACRAO website, and overall technology
needs including possibly implementing SharePoint and OneDrive.

e Discussion and updates on the 2020 TACRAO Annual Conference in San Antonio
e Areview of TACRAQO’s current membership standing

e A review and update of the annual TACRAO planning calendar



