TACRAO Executive Committee (TEC) Meeting

Executive Summary for Full Membership
June 7-9, 2026 | Houston, TX

Overview

The TACRAO Executive Committee met to advance conference planning, enhance member services, and
support key technology and operational improvements.

Key Highlights & Decisions

e 2028 Annual Conference site selected: McAllen, TX

e Subscriber fee increase approved to $350 beginning 2027-2028

e Transition to StriveScan confirmed for college fair registration and payments

e 2027 conference planning approved, including budget and sponsorship structure updates

e Financial actions taken to clean up outstanding registrations and invoices

e Governance and technology initiatives advanced, with continued focus on efficiency and cost
management

2026 Annual Conference

e Registration and hotel booking open in late July

e Return of Wednesday brunch and business meeting

e Expanded programming, sessions, and event experiences in development
e Planning underway to accommodate increased attendance

Membership & Engagement

e Stable membership with ongoing data cleanup and accuracy efforts
e Continued focus on improving communication and member experience
e Strong volunteer and committee engagement across the organization

Looking Ahead

e Launch and training for the new StriveScan platform

e Summer Meeting: July 20-22, 2026

e Continued planning for 2026, 2027, and future conferences

¢ Ongoing enhancements to member resources, technology, and operations
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